FACILITY
ISSUES

Eastern/Western Utilities Group Meeting Agenda

Wednesday, March 25, 2025

6:30 pm Meet at Restaurant to join the group for drinks/dinner ij@ﬁ?

(address TBD)

Thursday, March 26, 2025

8:00 — 8:30 am Meet at FPL JRA/PGA Office Building (bring government issued ID)
(4300 Kyoto Gardens Dr, Palm Beach Gardens, FL 33410)

8:30 — 9:00 am Safety & Welcome to Florida Power & Light
9:00 - 10:00 am Introductions & Current issues — All
10:00 — 10:15 am Break and group photo

10:15 - 12:00 am Mini presentations, Discussion

e Overview of IFMA Utilities Council & Benchmarking Program, Bob Lambe

e Discussion: Topics to include RTO and HQ reconfigurations, Cost Management, Maintenance
Reliability, Emerging issues of interest to participants

e Mini presentations (each participant shares something)

12:00 —12:30 pm Lunch & Discussion

12:30 — 4:00 pm Mini presentations, Discussion, Facility Tour

e Tour JRA/PGA Office Bldg. & Control Center
e Discussion & Mini presentations (Continued)

4:00 - 4:30 pm Wrap up

6:30 pm Dinner with the group at location TBD

Friday, March 27, 2025

8:00 - 8:30 am Meet at Address TBD

9:00 — 10:30 am Facility Tour: Distribution Control Center & Storm Command Center
10:30 — 12:00 pm Discussion & Wrap up
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