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Eastern Utilities Group Meeting – DRAFT Agenda 
 

Wednesday, October 15, 2025 
 
6:30 pm Meet at TBD Restaurant to join the group for drinks/dinner  
(Address TBD) 

 

Thursday, October 16, 2025 
 
8:00 – 8:30 am Meet at Eversource Windsor building (bring government issued ID) 
(Address TBD) 

8:30 – 10:00 am Safety, Introductions, Current issues – All 

10:00 – 10:15 am Break and group photo  

10:15 – 12:00 am Discussion 

• Overview of IFMA Utilities Council & Benchmarking Program, Bob Lambe 

• Mini presentation & discussion – Eversource 

• Mini presentation & discussion – other 

• Mini presentation & discussion – other 

• Mini presentation & discussion – other 

12:00 – 12:30 pm Lunch & Discussion 

1:00 – 2:30 Facility tour: Newly completed distribution system control center, primary data center, & 
storm staging site 

2:30 – 4:00 pm Discussion (continued) 

4:00 – 4:30 pm Wrap up 

 
6:30 pm Dinner with the group at location TBD 
 
 

Friday, October 17, 2025 
 
8:00 - 8:30 am Meet at Windsor or nearby building 
(Address TBD) 

9:00 – 10:00 Facility tour: New 286,000 GSF central warehouse 

10:00 – 11:00 am Discussion (continued) 

11:00 – 11:30 am Wrap up 

 


