IAMFA Benchmarking Practices & Learning Workshop
VENUE: National Gallery of Art, Washington DC

Sunday, September 7, 2025 @@]ﬁf

8:45 am — Check in and Escort to the Meeting Room

8:45 AM Continental Breakfast

9:00 AM Welcome & General Information
Alan Dirican, IAMFA Treasurer & Chief of Facilities Management NGA
Robert Lambe, Facility Issues
9:15 AM Introductions & Background: All
Attendee Introductions (1-2 minutes each — refer to pre meeting materials)
e Your name, role, institution, type, location
e One thing you can share with others this week
e One thing you want to learn from others this week
10:00 AM Overview of 2025 Benchmarking Program: Q&A on pre meeting materials and
highlights of 2025 trends/results to date.
Robert Lambe, Facility Issues
10:30 AM Coffee Break & Group Photo
11:00 AM Benchmarking Going Forward: Drawing on Al Capabilities
Robert Lambe, Facility Issues
11:30 AM Min/Max Research Project: Q&A on pre meeting materials and highlights of
results to date.
Environment & Culture Partners & New Buildings Institute

12:30 PM

1:00 PM Break-out Session: All
Small group discussions. Topics to be selected by participants from options in
pre-meeting survey; some examples:
e Follow-up on morning sessions
e FCl and capital planning for cultural facilities
e Cultural facility resiliency measures and practices

2:15 PM Brief recap of Break-out Sessions
2:30 PM Wrap-up & Any questions for the group?
2:45 PM NGA Back of House Tour

e New boiler plant
e Power distribution center
e Airwasher system for RH control

4:00PM

6:00 PM — Opening Reception for 2025 IAMFA Conference

Tuesday, September 23, 2025, 12:00 pm EDT/9:00 am PDT: Annual Town Hall Discussion
Hot Topics & Emerging Issues - Open discussion of topics & questions submitted by participants.
Zoom Meeting ID: , Passcode:
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