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General Reference
⚫ The Benchmarking Process

⚫ About the Cultural Facility Benchmarking Program

⚫ Code of Conduct

⚫ Milestone Schedule of Activities

Participating in the Metrics Benchmarking & Reporting
⚫ Benchmarking Program Roles

⚫ Your Facility Issues Accounts

⚫ The Facility Issues Website, Technical "How-To" Guides

Participating in the Shared Practice Meetings

Participating in the Annual Workshop

Help and Support
⚫ References, Training and Additional Services

⚫ Questions & Technical Support
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What do you wish 
to accomplish?

What data is 

required, 

available, 

and can be 

assembled?

How do you 

compare - what 

are potential 

opportunities?

What practices 

might address 

your opportunity 

areas?

How successful 

are the changes?

Which 

changes are 

feasible for 

your 

operation?

VALUE OF FACILITY BENCHMARKING: https://facilityissues.com/facility-benchmarking-process/ 

https://facilityissues.com/facility-benchmarking-process/


Endorsed by IAMFA 
⚫ International participation

⚫ All Cultural Institutions are welcome (recommend others join!)

⚫ Program run by Facility Issues

Annual benchmarking program since 2001
⚫ Benchmarking (Metrics Reporting)

⚫ Technical Support as needed

⚫ Networking and Sharing
⚫ Shared Practice Meetings (~monthly on Zoom)

⚫ Best Practices Workshop (in-person day prior to annual conference)

Additional support / related services available from Facility Issues
⚫ FM Metrics process setup within your organization

⚫ Staff training / mentoring

⚫ Special studies / assignments

Overview of Program: https://facilityissues.com/link/cultural-program/ 

https://facilityissues.com/link/cultural-program/


All benchmarking 
participants are expected 
to adhere to a professional 
code of conduct, as 
required in the terms of 
agreement.

https://facilityissues.com/link/conduct/ 
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https://facilityissues.com/link/conduct/
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Benchmarking Milestones

⚫ Jan / Feb - Renewal Notice or Sign-up Welcome

⚫ ~Apr 1 – Getting Started, Data Entry

⚫ ~ Jul 1 – Draft Report available, Data Entry continues

⚫ Final Report – 2 Weeks After Annual Workshop 

⚫ November, 2nd Tuesday – Report Review Meeting

Shared Practice Meetings

⚫ Monthly, 4th Tuesday of the month Jan - Sep

⚫ Annual Workshop – Day before Annual IAMFA Conference

Steering Committee Meetings (talk about the program)

⚫ Monthly, 2nd Tuesday of the month Jan - Aug

Up to Date Schedule: https://facilityissues.com/cultural/schedule/ 

https://facilityissues.com/cultural/schedule/
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Primary Contact

⚫ Manage 
benchmarking 
account

⚫ Coordinate 
organization's 
benchmarking 
activities

⚫ Keep others in 
organization 
informed of program 
activities and terms

⚫ Arrange for support 
as needed

⚫ Automatically 
receives all 
benchmarking 
communications

Other Contact(s)

⚫ Backup for Primary 
Contact

⚫ Automatically 
receives all 
benchmarking 
communications

⚫ Sometimes the 
person responsible 
for providing or 
entering data

⚫ Sometimes the 
person responsible 
for review of 
benchmarking 
results 

Everyone else in the 
organization

⚫ Can participate in 
any shared practice 
meeting or shared 
practice survey

⚫ Can use 
benchmarking 
results within the 
organization

⚫ Need to subscribe to 
the email list to get 
meeting notifications 
and updates:

https://facilityissues.com/subscribe/ 

Lead Alternate Associate

https://facilityissues.com/subscribe/


Your organization’s 
primary contact receives 
your account info as 
shown to the right

⚫ Use THIS account to 

enter your data

(also to access all the 

how-to guides)

⚫ Use THIS account for 

the results reporting 

(or your own account)

Advise Facility Issues of any 
changes in contacts.
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Click on My Account to login or 

open admin pagehttps://facilityissues.com

Benchmarking program in 

which you are enrolled 

(hover over for menu)

This document

Your account status

Your password can be reset when logged in or recovered using the 
forgot password link on the website. Password recovery works for 
the email address above that is associated with the login

Links to reporting website

"How-to" Guides: 

Help documents for 

entering data, 

reviewing reports, 

and using results.

https://facilityissues.com/
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Reporting dashboard page with 

“tiles” & links about the program

https://app.powerbi.com

/ 

Benchmarking 

“reports” by 

category

Charts & other visuals 

with benchmarking 

results

You have to email me to change or reset your password for your __@facilityissues.net account.
If you have a Power BI Pro or better license, we can link these reports to your account.

https://app.powerbi.com/
https://app.powerbi.com/
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Equally valuable as the metrics is the ability to discuss best practices 

and lessons learned with other cultural facility managers

There is a regular one-hour networking meeting ~ monthly on Zoom

⚫ These meetings provide a regular forum to hear about what others are 

doing and share your experience. 

⚫ Presentation of case studies by your organization are encouraged – 

contact us if you are willing to share one

⚫ Tentative meeting topics are posted on website but please contact us 

with other suggestions (https://facilityissues.com/cultural/schedule/ )

⚫ Leads, alternates, and any associates on the mailing list will receive email 

notifications of shared practice meetings

⚫ Meetings are open to anyone in your organization so you can forward 

information to others

⚫ There is a shared practice survey associated with most meetings – these 

are short and do not require data lookup so please participate

https://facilityissues.com/cultural/schedule/


12

There is a full day pre-conference session at the 

annual IAMFA conference

⚫ This meeting provides a review of the year’s program, some 

educational presentations, and general discussion of current issues 

and lessons learned among the attendees 
https://facilityissues.com/product/cultural-workshop/ 

⚫ This is a great opportunity to ask 30+ cultural facility experts 

about the lessons learned in their cultural facility operations

⚫ One registration per benchmarked facility is included with the 

benchmarking; additional attendees can register with payment, 

space permitting.

https://facilityissues.com/product/cultural-workshop/
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Many general reference articles, 

presentations, and white papers are 

available on the Facility Issues website

We also offer facility planning & 

metric support services:

⚫ “Done for you” support for 

your benchmarking data assembly.

⚫ FM Metric Training & Mentoring (Advanced Excel & Power BI as 

applied to facility-related data)

⚫ FM Metric/Scorecard Setup & Support (to help organizations with 

limited analyst resources to streamline their internal data assembly 

and reporting)

⚫ Occupant Satisfaction Surveys

⚫ Custom planning / assessment studies
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Schedule a 1:1 call or web meeting to get 

help on a specific benchmarking issue or 

just to chat about your situation:  

https://calendly.com/lambe/30min  

Phone and email support is available 

business hours (Eastern Time).

Robert Lambe, CFM, ProFM

315.601.6010

Rlambe@FacilityIssues.com

https://calendly.com/lambe/30min
mailto:Rlambe@FacilityIssues.com
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