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Eastern Utilities Group Meeting Agenda 
 

Wednesday, September 11, 2024 

6:30 pm Meet at Dos Caminos to join the group for casual dinner 
(601 S Tryon St #135, Charlotte, NC 28202) 

  

Thursday, September 12, 2024 

8:00 – 8:30 am Meet in lobby at Duke Energy Plaza (bring driver’s license or passport) 
(525 South Tryon St, Charlotte, NC 28202, Conference Room 0721) 

8:30 – 9:30 am  

• Welcome & Safety 

• Introductions & Current issues – All 

9:30 – 10:15 am Overview of IFMA Utilities Council & Benchmarking Program, Bob Lambe, Facility Issues 

10:15 – 10:30 am Break and group photo 

10:30 – 11:00 pm Mini presentations & Discussion – All 

• Mini presentations (by attendees)  

• Discussion 

11:00 – 12:00 pm The Duke Plaza Tower: Success During COVID – Crystal Smith, Sr Project Director Duke Energy 

12:00 – 12:30 pm Lunch & Discussion 

12:30 – 1:45 pm Tour of Duke Energy Plaza Building – Crystal Smith or Andrew Marco 

1:45 – 2:00 pm Break 

2:00 – 4:30 pm Mini presentations & Discussion – All 

• Mini presentations (by attendees)  

• Discussion 

6:30 pm Dinner with the group at Optimist Hall 
Venue with food stalls where everyone can select what they’d like to eat and find tables together 
https://www.optimisthall.com/; (1.8 miles from Duke HQ and Duke also has an innovative office building 
there; exploring ability to do a short tour before dinner 

 

Friday, September 13, 2024 

8:00 - 8:30 am Meet at Little Rock Operations Center 
(325 Wilkinson Blvd Charlotte, NC 28214, Conf Room 0202) 

8:30 – 10:00 am Tour by Rick Dulin and/or Mike Sep JLL FM – All  

10:00 – 11:00 am – Town Hall Discussion – All 

11:00 – 11:30 am – Wrap-up  

 

https://www.optimisthall.com/

