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Eastern Utilities Group Meeting Agenda 
 

Wednesday, August 7, 2024 

6:30 pm Meet at Dos Caminos, 601 S Tryon St #135, Charlotte, NC 28202, to join the group for dinner. 
  

Thursday, August 8, 2024 

8:00 – 8:30 am Meet at Duke HQ, 525 South Tryon St, Charlotte, NC 28202 (bring government issued ID) 

8:30 – 9:30 am  

• Welcome 

• Introductions & Current issues – All 

9:30 – 10:15 am Overview of IFMA Utilities Council & Benchmarking Program, Bob Lambe, Facility Issues 

10:15 – 10:30 am Break and group photo 

10:30 – 11:00 pm  

• Mini presentations (by attendees) & discussion 

11:00 – 12:00 pm The Duke Plaza Tower: Success During COVID – Crystal Smith, Sr Project Director, Duke  

12:00 – 12:30 pm Lunch & Discussion    

12:30 – 1:30 pm Tour of Duke Headquarters Building 

1:30 – 2:30 pm  

• Mini presentations (by attendees) & discussion 

2:30 – 2:45 am Break 

2:45 – 4:30 pm  

• Mini presentations (by attendees) & discussion 

6:30 pm Dinner with the group at TBD 

 

Friday, August 9, 2024 

8:00 - 8:30 am Meet at TBD 

8:30 – 10:00 am Tour TBD – All  

10:00 – 11:00 am – Discussion 

• Town Hall Discussion – All 

11:00 – 11:30 am – Wrap-up  

 


