VENUE: Sheraton Times Square, New York, NY
Sunday, October 13, 2023

IAMFA Benchmarking Practices & Learning Workshop @
@

Breakfast on your own

9:00 AM Welcome & General Information
2024 Conference Coordinator, Robert Lambe, Facility Issues
9:15 AM Introductions & Background: All

Attendee Introductions (1-2 minutes each — refer to pre meeting materials)
* Your name, role, institution, type, location
e One thing you want to take away today/biggest current challenge
9:45 AM Overview of 2024 Benchmarking Program: Robert Lambe, Facility Issues
Q&A on pre meeting materials and highlights of 2024 trends/results to date.
10:15 AM Break & Group Photo
10:30 AM The Importance of The Cultural Sector in Climate Action
Sarah Sutton, Environment & Culture Partners
11:00 AM Navigating Municipal Energy Benchmarking Requirements.
Coral Pais, DLR Group
11:30 AM Case Study: Machine Learning for Energy Management (with No Sensors)
TBD

12:00 PM

12:30 PM Break-out Sessions — All
Small group discussion of the topic of most interest to you (topics selected
from those requested in pre meeting materials). Discuss current and emerging
challenges, share experiences and lessons learned, and identify relevant
metrics for success to be considered in 2024/25. Tentative:

e The Importance of The Cultural Sector in Climate Action

e Navigating Municipal Energy Benchmarking Requirements
e Machine Learning for Energy Management

e Hands-on Benchmark Reporting / Metrics

2:40 PM Break
2:50 PM Break-out Reports & Discussion (15 min each)
3:30 PM Wrap-up

6:00 PM — Opening Reception for 2024 IAMFA Conference

Tuesday, October 22, 2024, 11:00 am EDT/8:00 am PDT: Town Hall Discussion
Hot Topics & Emerging Issues - Open discussion of topics & questions submitted by participants.
Zoom Link TBD

ﬁ FACILITY PO Box 345 | Marcy, NY 13403 | (315) 601-6010 | rlambe@facilityissues.com
4] ISSUES



