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This report contains the results of a "Shared Practice Survey" on How We Use Our Work Order Systems
and reflects the answers based on voluntary participation.

7/24/2023...

Use of this report is subject.

System Used

to the terms of use.

Kind of System used for Scheduled Work

Other
Document such as Excel in shared folder
IWMS system (any time of integrated system)

Manual lists or file on personal computer

0% 50%

Kind of System used for Service Requests

CMMS system

IWMS system (any time of integrated system)
None

Other

Manual lists or file on personal computer

0% 20% 40% 60%

Kind of System used for Scheduled Work

Vendor provided (included with service contract)

On-site (within your firewall)

In cloud (your corporate account)

0% 50%

Comments
A

Corrigo for CMMS provided by Engineering vendor. Zendesk for service requests,

Preventive maintenance and service requests are both tracked in JIRA, an issue tracking system
originally designed for software project management. JIRA is a legacy system for us, originally
used by our IT department and now used by all support departments at our organization (IT,
Facilities, Accounting, and others). We also use Google Calendars and Smartsheet to schedule
PMs and other projects.

We have purchased a CMMS and are implementing it over the next year. Currently our building
operators use an Excel list for PMs. We are using emails to track client requests for service calls.

We use Service Now and Facility Center



https://facilityissues.com/wp-content/uploads/2020/03/Benchmarking-Information-Terms-of-Use.pdf
https://facilityissues.com/cultural/the-survey/performance-surveys/?survey_id=410
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Benef|ts to the terms of use.
Reasons Why No System Benefits of Having a System
® Major ® High ® Medium ® Some ©OLittle ®Relative Priority
100%
— Other
50%
) | N 0%
No time to select/setup Document/log Keep track of Manage list of Prioritize FM Other Automate Document/log
what work is scheduled service work work flow  time and cost
performed work requests process for work
performed
Challenges
V'S
internally not enough to need a system, outside Benefits

V'S

vendors have a system we use
Asset Management

Build business case for additional resources

Formerly, engineers were printing tickets from the old system and spending hours creating hand written records (stacked in

boxes, unsearchable).

Priority levels are none, low, medium, high. Not really flexible-or at least we do not have "definitions" that can apply equally.
Also difficult for everyone to understand importance of the system for me.

System is only as good as it is managed and kept up to date by adding in new equipment. Keeping the inventory current is a
challenge.

We are just bringing up our new CMMS and expect it to provide great benefits for tracking PMs, etc.
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to the terms of use.

Type of Work Orders in System(s) Data Types on Work Orders

Who did the work

Demand Maintenance Work Orders
Quantity completed (or by status)

Preventive Maintenance Work Orders Equipment location (if equipment WO)

Hours to complete
Scheduled Maintenance Work Orders
Work location

Corrective Maintenance Work Orders Completed on-time (within expected time frame)

Failure reasons/WO cause
Condition Based Maintenance Work Orders
Parts used
Capital Maintenance Work Orders Cost to complete

Requestor satisfaction with WO completion
Standing Work Orders

Other

0% 20% 40% 60% 80% 0% 50%

Comments Confident in Asset Register Data || Confident in WO Data Quality

v

Still bringing the system up and will require testing to assess reliability and accuracy of data
tracked.

Some work does not get recorded in the work order system.

Ongoing improvements needed. No —

No —

Currently Installing a new system

“— Not sure
— Not sure
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Automation Within WO System

Self-service web portal to take service requests

System automatically generates scheduled maintenance work orders

Users get automated emails about the request/work order status and expected completion
System automatically assigns and routes work orders

System generates invoices/approvals for contracted work performed

Other

System routes work orders that need approvals or quotes

Work orders (or alerts) automatically created based on sensor readings

0% 20% 40% 60% 80%

Comments
v

We will probably take advantage of all of the features of our new CMMS system called 'GuideTi'
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