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Where We Are in The Facility Benchmarking Process

This document
will address the
middle 2 steps Iin
the benchmarking
process.

Establish
Objectives

Review the data
reporting
interface.

Collect
Data

Select &
Implement

_ ompare
Identify . Da[;a

Practices
|dentify practices &
technology that your —
organization might consider
for performance improvement.

Compare your
metrics vs. peers
to identify areas
of interest or
concern.

Article on Benchmarking Process:
https://facilityissues.com/facility-benchmarking-process/
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https://facilityissues.com/facility-benchmarking-process/

Reviewing Your Data

Review the benchmarking results contained in the reports.

e Identify the areas of most interest:
e To leadership
e To regulators, funding sources, the public
e To yourself
e To your staff
e To the public
e Determine how the metrics support your story:
e Document successful performance
e Document progress on ongoing initiatives
o |ldentify potential areas with opportunity for improvement
e Identify any additional metrics you want/need (for next year)
e Contact us for help or questions
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Compare Data & Practices

Review the data with respect to your organization’s
mission, strategy, situation, and priorities.

Purpose is to “sort” the data into a manageable set
of metrics for attention

Review Metrics to Identify:
v" Where you are a leader

v" Where you are competitive
Where you are OK or n/a

* How you are trending

» Where attention is needed
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Expert Tip

Understand your
objectives and
organization’s current
priorities.




Your Facility Issues Account(s)

Program Reference information
on right side of account page

FACII—ITY ABOUT BENCHMARKING SERVICES GRQUPS ARTICLES CONTACT
U ISSUES \

Account information provided in | InstructionsandTps ]
a reference document

i AN

Your Facility Issues Benghmarking Account

~——

+ New Participant?

Link to copy of

« Participant Agreement: PDF this document

« Cultural Program On-Boarding Guide: PD}

This document contains your account information sgfplease take approprizte care of this document and . Utlllty Prog ram On_Boardlng GUIde PDF
wour credentials in general. Last updated: 11/1/2:
. « All Other Programs On-Boarding Guide: PDF
Your Organization:
iSi « Process Guides:
Facility Issues Website Thls IS the Data
s hitpsftciitissues com) Entry account « Compendium of Facility Metrics PDF
Username:
Fassword: _ _ _ _ « Getting Started — Data Entry: PDF Video
‘four passward can be reset once lagged in or recovered using the forgot password link on the websits.
Mame sssatiated with this login: « Microsoft Power Bl Reporting Interface: PDF Video
Emazil address aszocizted with this login: « - |
Alternate contact person on this sccount: |

« Tips for Using the Results: PDF Video

Persons with company Power Bl account linked to rEportlng

This is the Power

Defauit Sitasgg, (for report): » Links to Reporting:

Bl account \
Power Bl Reporting * Open the Report (U‘WQF*’\‘” Use this link to go to
Link i sccount @facliicsussras iiosfaop oonetbicon) - « Open the Report (Using your | Power BI reporting site
sma:.,:: o a__.mvm_:rhi.mm ome? ctid=3d0b341e-45ba-4935-9798-23979d6757c8 f Ou need . 7
Pt — usiy
Cantact me ifyou nesd to reset your passwors. If you use your own

Power Bl license (Pro or

s gt Aty e e s e e et better), use this link
un‘;n.,L..::“LLL‘;:"LJ.L:“;L?:;’?;‘:’:t.:?‘2,,::;::‘;‘.’:.T;J; .S:’::’;“,,;::i:::“,:n;"ai,.:‘:,W \instead! y
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The Power Bl Home Screen

Power Bl Home Q. Search

Home

@

Create Look under “Apps” on the left menu of
“My apps” below your home page tiles

B3 for the Facility Benchmarking app.

Browse

G

Onelaks
data hub

a3

Apps

@

Metrics

®

MMonitoring
hub

i

Learn
|

© Recent 17 Favorites B My apps
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. ) .

reosy | Benchmarking App “Dashboard”
Topic — click
on report to

list pages in it

\_ J

Power Bl | Cultural Facility Benchmarki Cultural Facilities Benchmarking

You may have top menu
(if set for classic view)

<< D File Ifﬁ Chat in Teams L1 Comment A Subscribe

. Click for the schedule

Cultural I acility

Benchmark ng 2022 ”:M“- ‘% %' (=
I Cultural Facilities Benchmarking u "I FA c I L I TY
Museums, Cultural # I S S U E S
Cl Property O&M Cost Met... ~ Institutions m

Click for metric definitions About benchmarking Click to contact us

Cl Property Sustainability ... 2022 Benchmarking Reports: These reports use Microsoft's Power Have Facility Issues help you with your
Bl tool to make them both powerful benchmarking, or general facility
Cl Property Assets & Space... Property Sustainability Metrics: reporting and easy to use. metrics reporting. From providing
on energy, water, waste, and COZ2E metrics (Scope 1 & 2 only). support, training/mentoring_staff, to
€1 FM Organization Metrics Here are some references for Power done-4-U ser , to custorn

Property O&M Cost Metrics: reporting Bl: scorscard setug.

on the traditional fadlity operating cost metrics, maintenance, cleaning,

grounds, security, and utilities. + Learn more being_a Microsoft
Utility Benchimarking by Facility lssues

Power Bl report consumer

Property Assets 8 Space Metrics: reporting
on the space and asset related metrics; gross areas, net areas, facility
condition index, capital renewal, and some occupancy metrics,

Goneral Info:

questons
nchmarking

FM Organization Metrics: reporting on staffing ratios, service
leverls, & work order metrics.

“Tiles” provide some
descriptions and links
to more information.

Each report has a “dashboard summary page.” the traditional quartile
. .- S . T - i ooyt o

Custodial Cost per Gross Arca

Mobile device view
also available
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General Structure (of all Reports)

Introduction Page:
Some Key Settings

Cultural Faclifties Sustainabillty Metrics

ﬁ'i 3P I vy

Scorecard Page:
Some Key Metrics

[ ep——

£E o G Ae

"
[Blank) 11428 3349 G060 A
..... Everay Use Intensty ey Water Usage per Grozz Arca . N . . . . l
.. — —
T . I
———
lmmm B e
[ - —
Ll e YR ———
. s o M Sk BUL (T KAV I
Tomal KAH Parcark Eleciric ‘Orake KAVH Tatel Water Toka Wreabe VM1 | CO2w (Scope 1721 AT AL AR dE A .
R [ ]
&51M 4% M 1t 1827 ek | EESEESE . N I . -
0 e ] . [ s e T —

Quartile Chart Pages:
Core Metric Comparison (by topic)

Energy Use Intensity s

Bl Vs W 8 0 Cek b = S S

Practices Chart Pages:
Practice Adoption (by topic)

Demographics Pages:
About the Comparison Group

Uty Management Practices Used

o i Cur Pk

. Dl Coatr “Goeer Cerlifiamin

Po— |

- umm.-

- Wite sk

a m

[Propacty By Cimate zoae

Special Pages:
Special Charts, Comparisons, & more

Scatter Plat - Praperty Medrics

E FACILITY
333

Insight from your facility data




Introduction Page

r
Select the units of

measure and currency
to display in report.

\.

Select the site code for
the property to display
(if you benchmark
\_more than one)

(To save/share a report\
outside your
organization, select
“Public” to remove
other organizations’

\_labels. Y,

r
Select the data year

to display (can

change on most

__pages)

Report Settings

Select the display settings to use for this report

easurement System: English w
Metric
rrency: USD
CAD GBP

Xﬂ Sitecode (if Selected Participant is blanl)

Must select "Public” to Share Outside Your Organization

For Internal Use e

Data Year: 2021 This can be changed on the bottom of most pages.

2016 2018 2020
4

This report uses a color-blind friendly palette instead of normal
green-yellow-red scheme.

2017 2019

The Cultural Facility Benchmarking program and this report
are provided by Facility lssues and Subject to terms of use (c)
2022. Questions and suggestions can be addressed to

T FaCILITY
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Robert Lafe at lambe@facilityissuss.com.

Museums, Cultural
Institutions

Report title and short
description

About This Report

Cultural Facilities Sustaina

i

bility Metrics

This report provides the results of the facility
benchmarking pregram for the topics related to
sustainability. This includes energy use, water use,
waste generation, and carbon footprint.

(Blank)

All / Selected Participant Displayed in this Report

Participants n
rs

Anacostia Community Museum

Canadian Museum of History

Canadian Museumn of Nature/Musee canadien de la
Canadian Museumn of Nature/Musée canadien de la
Canadian War Museum

Carnegie Museums of Pittsburgh

Carnegie Science Center

Cocper Hewitt Smithsonian Design Museum
Environmental Research Center

Exploratorium Pier 15

Folger Shakespeare Library

Freer Gallery of Art

Glenstone Foundation

Hirshhern Museum and Sculpture Garden

Museum Support Center

Mational Air and Space Museum

Mational Air and Space Museum Udvar Hazy Center

Notes to users have

blue background.

y and (
g Cent

DRAFT Report - some visuals, labels, or metrics may not
not be correct. Please let me know if you see bugs.

Instructions on how to use this report and the reporting interface:
hitps./fiacilityis sues.com/facility-managemeni-benchmarking/using-reports/

/

Data last refreshed on 7/5/2022.

Mational Museum of the American Indian
Mational Museum of the American Indian Cultural R
Mational Museum of the American Indian George G
National Portrait Gallery Donald W. Reynolds Cente:
Mational Zoological Park

Quadrangle (Sackler-Ripley-African Art-Gardens)
Renwick Gallery

Smithsonian Conservation Biology Institute
Smithsonian Institution Building (The Castle)
Smithsonian Tropical Research Institute

The Clark

The Getty Center

T(he Gettv Villa

Link to program
information and
terms of use

help
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A link to this

document.

The date of last data
refresh is shown here.




Scorecard Page

Dashboard of Cultural Facilities Sustainability Metrics Summary
key metrlgs for Your Organization Name
report tOpIC B

Energy Use Intensity KWH per Gross Area % Renewable Power Water per Gross Area % Recycled Waste COZ2E per Gross Area \

100 20 30
&0
/ 140 10 J “0 4
Chart icon to @ /ﬂ i‘ﬂ
jump to ®
114.28
associated — 349 0. . 69.60 0. . 0. =/
quamle chart Energy Use Intensity A Water Usage per Gross Area e
page @ Sitecode @ Sitecode
pp— @Median 100 @Median

Trend charts for

EEE
ki debdmteieteh s

. 0 0

metnCS 2016 2017 2018 2019 2020 2021 2016 2017 2018 2019 2020 2021
Yaar Yaar

=

Total KWH Percent Electric Onsite KWH Total Water Total Waste (Wt) CO2e (Scope 1/2) DRAFT Report - some visulals, labels, or
metrics may not no be correct. Please let
651TM 4% 2M 1bn 1827 316K me know If you see bugs.
Data cards with @ T, FACILITYISSUES | Cultural Facility Benchmarking - Subject to terms of use (c) 2022 Display for Internal Use Only Data Year: = 2021 English Units Currency: USD

key stats for
report topic

— N ()

Report footer has reference links, slicer to change the selected data year,
and display of the units, currency and privacy settings.
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. )
° Filter pane lets you apply some data
Q u a I'tl Ie & Tl’e n d Pa g es filters and applied filters have different

background color for visual

confirmation. Filter selection displayed
Back button jumps kon report for reference on exports. )
to scorecard page

~

@ Energy Use Intensity hd
Comparing to: Fine Art
i€ @ Line = Median Value # Our Other Sites + Selected Site Gallery/Museum

Orl;anlzav:u?rr;:;’E .Z]I Property o e T
is Fine Art Gallery/Mu...

@ Columns = Organizations' Value by Qua
350
Median

115.

Quatrtile chart
and trend chart
display for
selected metric

Metric Definition:

@ Sitecode
——— Ratio indicating the relative energy use intensity of the facility:
100 Site EUL. (Total KWH from all sources * 3.412 per Gross Building
\ Area in SF in Ratio
Site codes 1 e § §F b
. 2016 2017 2018 2019 2020 2021
displayed for s e
internal use - 7 2
and “hidden”
for public Metric definition
\_use. Y, displayed for
reference.
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Pra Ctices Pa g e You can compare your use (blue diampnds) S

(The degree of
use of various
practices is
scored from

\not used

consistent use to

~

J
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the average use (black line) to see which
practices others employ more.

@ Consistent use of practice
100%

Utility Management Practices Used T Software System

Used
®Regular use of practice © Some use of practice © Low use of practice// Being evaluated  Practice not used Average Use Qur Practice hd
Tridium/Niagara
Siemens Apogee

Schneider Electric

° and Siemens
'f:l: Energy Cap,
o - _
£ Siemens Desigo
5 BMS
o]
g BAS system
% ALC- Automated
g Logic Corporation,
I ju EnergyStar
S Portfolio Manager
53 of g
0
0 III I Il-ll.llllll III-II mi_
- 5 CRRC 3 o & S b e R
\é‘ﬁ‘;p\b\\ ® @6‘ A .g.z ,@i @Q ﬂo“\@\b‘ Qa" (\“: v"‘ ¢5‘ 6;30% gq\"é \“Qz@* ae’ca‘-“ @" \@‘M o T ‘)o*“z\\“‘Q 6‘° Ko R"“q&’\ o @P o \,fﬁ o\\°\ ot e \@za
@ TR A A T e B e e O e (.z o \5”‘ oF e Toe® {\@' (¢ cz‘?’ SN 2 O 2 e e e s“"" © ee 8
O e e e e e e e e e B e e o e e Mo e
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More Menu and Visualization Controls

<< D File v 1= Export v ﬁ Chat in Teams

Q

W Get insights

= Subscribe -+

Export a copy of the

to PPT or PDF file.

report (exactly as shown) ]

Funnel show all
filters applied to a
visual.

-:ﬁ_\ R
/ i
Eraser clears any

settings from
individual filters.
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Bookmark to
save your
current settings.

Reset to clear all
filter settings for
entire report.

Hover over a Make a visual full
visual to get screen
additional \\\\\‘
options /
o

S ol

<1=——“"'—‘;'-;

CA

some categories from
the chart

Personalizing the
graphic by removing

[

When done, reset the
visual

Export the data to
CSV file

D, Export data
E:v Show as a table
X, Remove

=0 Spotlight

Sort axis >



Questions, Problems,
or Suggestions?

Robert Lambe

Rlambe@Facilitylssues.com
315-601-6010
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