Service Center Location Benchmarking
NS Combined Results Report

R«
o OQ.ihis report provides the common results of the Service

Q Center Benchmarking. Your company code(s) and
% company-specific supplement are provided separately.

OQ Copies of this report and the information contained within
it are only for the internal use of participant organizations
without written permission to use specific exhibits.
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Contents
= Demographics
&

Customer Base & Service Area Size Compar\,
= Operating Group Charts:
Number of Customers by Travel Tir“evp;)m Service Center
Average Drive Times per Service%fe‘l.ter
Number of Customers per Service Center
Area (Sg. Mi.) per Service Center
Coverage per Crew FTE

= Facility Charts
Acres per Service Center
GSF per Service Center
Service Center Size per Crew FTE
GSF Service Center per Thousand Customers
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CUSTOMER BASE & SERVICE AREA SIZE
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Note: This chart shows the relative sizes of the electric and gas operating companies included in the benchmarking in terms of both
customers and geography. Sizes larger than 3,000,000 customers not shown and no company codes shown to protect anonymity.
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TRAVEL TIME FROM SERVICE CENTERS TO CUSTOMERS
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Note: This chart shows the cumulative percentage of customers by drive time from the closest service center loction. Drive times are
computer calculated based on urban/suburban/rural traffic conditions for normal weather conditions at am dispatch time.
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DRIVE TIME RANGES
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Note: This chart shows the range of median drive time to customers by service center within each operating company and the overall system average drive time from
service center to customer. Drive times are computer calculated based on urban/suburban/rural traffic conditions for normal weather conditions at am dispatch time.
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GSF PER SERVICE CENTER SITE
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Note: This chart shows the range of GSF for all buildings per service center site within each operating company where this data was reported.
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Service Center Location Benchmarking

,5@ Company Specific Report
‘(

Thlbport provides the confidential results of the Service

6@Q QQ b Center Benchmarking for your company.

Q' ComEd Company Code = xxxx

so Copies of this report and the information contained within
it are only for your internal use.

Robert Lambe
Rlambe®@Facilitylssues.com
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Contents

= Service Area Data
Meter Data Used for Customer Locations
Customer Distribution & Service Center Locations
Traffic Speeds Used for Calculations

x Optimum Baseline Scenario (Used for Benchmarking)

Crew Allocations by Service Center Table

Coverage Map - Coverage Areas by Service Center (based on least
travel time)

Travel Time Map - Average Travel Times from Service Centers
s Company-Specific Chart

Travel Time from Service Centers to Customers
s Observations
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Coverage Areas by Service Center
(based on least travel time)




Average Travel Times from Servi% Centers




Q}Service Center Location Assessment

o{g ’ An additional company-specific assessment can
66 o ~\ identify the potential opportunity for
V’ *{\ 06 00 consolidation, and areas to investigate for
Qo 6’9 '{‘0 relocation or additional service center locations.

This map shows which locations
are estimated to be most robust

in terms of travel coverage of the

: service area and those that might
, be closed, added, or relocated.
iag

Avg. Travel Minutes
to Qustomers

average travel time as the number

of service centers is increased or

decreased to identify the best - - ” p =

number of locations to use. ) ) : Evaluate Existing

Number of Locations SC vs. Relocation
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How Can You Participate?

You can join the Service Center Location Benchmarking
anytime. There is a rolling schedule - no deadline date.

FACILITY ISSUES

ABOUT GROUPS SERVICES CONTACT NEWS & ARTICLES ENROLL/LOG IN

Museums & Cultural H Utilities Council m Facility Managers Round ﬂ Research Facilities ﬁl Critical Facilities
Institutions Table

About This
it This Group SERVICE CENTER BENCHMARKING
Committee
We are offering a new benchmarking survey to help you understand how well your service centers are

lnratad At naarks avarg ntilitv wa hawva wicitad ar wnrlad with it caame that carrira rentare caam antinmatad

Cost Survey Forms

View Reports
Info for Interested Participants + Service Centers Trends — recent directions we have seen in service center planning

e Service Center Local
+ How to Get Started

Email or call with questions: Rlambe®@Facilitylssues.com 315-601-6010
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