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What is included?

1 Worksheets to help you organize your facility maintenance reliability data.

2 Easy data entry / upload of your data.

3 Interactive reporting interface to compare the group's metrics of most interest to you.

4 Your facility and organization are anonyous in the reporting.

5 Membership in TradePress's Critical Facility Summit group (subject to availability).

How can benchmarking help me manage my critical facility?

u Understand if you have an appropriate facility maintenance staffing level.

u See how well your facility's reliability metrics compare with other critical facilities.

u Comfirm that your facility maintenance costs are competitive.

u Gain insight into industry practices and potential opportunity areas within your operations.

The Facility Issues™ Critical Facility Benchmarking Program is the only resource for managers that want to 

measure and compare cost and maintenance reliability of their critical facilities.

Definition of a Critical Facility:

Any building where downtime in facility infrastructure presents a problem to an organization's 

mission in terms of security, safety, public health, asset preservation,  mission capability, or 

even major economic impact to the organization. This includes  many facilities within the US 

critical infrastructure sectors. 

Critical Facility Benchmarking Program

Take this short quiz

to see if you have a 

critical facility

Reviewing complicated data becomes 

simple and easy with the visual aids 

created with the interactive reporting 

tool.  Pre-set charts can be filtered by 

various topics and criteria

https://facilityissues.com/
https://facilityissues.com/main/do-you-have-a-critical-facility/
https://www.criticalfacilitiessummit.com/


How our Benchmarking Program Works

- General property information

- Facility maintenance staffing

- Systems & major equipment

- Capital costs & asset values

- Maintenance & operating costs

Some of the Metrics
u Ratio of Replacement Asset Value to 

Craft-Wage Head Count

u Total Maintenance Cost as a Percent 

of Replacement Asset Value

u Capital Maintenance as Percent of RAV

u Overall FCI

u Percent Compliance PM and PdM WO

u Total Maintenance Cost per 

Property Operating Hour

u Total Maintenance Cost per Gross Area

u Total Facility Cost per Gross Area

u Total Maintenance as Percent of 

Total Facility Cost

u Percent of Systems w/ Criticality Analysis

u Percent of Equipment with Sensors

u Percent Normal Operation by Systems

u Percent Limited Redundancy by Systems

u Percent Corrective Maintenance of TMC

u Percent Proactive Maintenance of TMC

u Percent Preventive Maintenance of TMC

u Percent Condition Based Maintenance

u Percent Capital Maintenance of TMC

u Average WO per Craft Worker

u Craft Worker  to Supervisor Ratio

u Direct to Indirect Maintenance Personnel

u Gross Area per FM Supervisor

u Gross Area per FM Craft

u Average Labor Hours per WO
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With just one click, you can extract 

the data from the collection 

template and compile your 

maintenance reliability metrics. 

These metrics can be used in your 

internal reporting system, and 

easily uploaded for Critical 

Facilities Benchmarking. 

Review the results that are of most 

interest to you and your needs. 

Use the Microsoft Power Business 

Intelligence™ system to customize 

your analysis of the benchmarking 

results.

It is easy to assemble your data 

with the Microsoft Excel™ template 

we provide (portions below). You 

will keep this file and data on your 

own system.

Collect Calculate Compare

Email us for more information Sign up now

mailto:rlambe@facilityissues.com?subject=Inquiry%20about%20Critical%20Facility%20Benchmarking
https://facilityissues.com/critical-facilities/participation-options/
https://facilityissues.com/

