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◼

◼ Effectiveness (Increased Productivity and Quality/Value)

◼

◼ Competitiveness always increasing

◼ Efficiency (Reduced Time and Cost)

◼

◼

◼ Integration and Distillation (Timely and Affordable)

◼

◼

◼ VUCA World (Volatility, Uncertainty, Complexity, Ambiguity)

◼ Facilities are valuable to our organizations

◼ Physical space to support organization mission

◼ Continuous Improvement required

◼ Competitiveness always increasing

◼ Obtain insight from your facility data

◼ Need to capitalize on increasing amount of data

◼ A Strategic approach is imperative

◼ 80/20 principle

Facility Issues – Our Guiding Principles
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Facility Performance Drivers
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◼ Organization Mission → space requirements:

◼ Size, Type, Quality, Location...

→ “fixed costs”

◼ Organization Leadership → service levels:

◼ Cleaning, Maintenance, Climate control, Condition...

→ “operating costs”

◼ Facility Organization determines practices:

◼ Given: available resources

◼ Set: standards

◼ Set: equipment operating schedules

◼ Schedule: PdM, PM, CM, DM

◼ Apply: skills and technologies 



Let’s Talk Benchmarking – Why?
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◼ See where you stand:

◼ Quantitative comparison of some dimension of your 

organization

◼ Easy and affordable

◼ Understandable

◼ Easy to communicate with both leadership and staff

◼ Identify what you don’t know & opportunity areas

◼ Identify potential “best practices” that may lead to performance 

improvements.

◼ Continuous improvement approach

◼ Can measure both incremental and quantum progress

◼ Data based on actual results (not models)

◼ Shows what is achievable, reasonable, and likely



The Benchmarking Process
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What do you wish 
to accomplish?

What data is 
required, 
available, 

and can be 
assembled?

How do you 
compare - what 

are potential 
opportunities?

What practices 
might address 

your opportunity 
areas?

Were changes 
successful?

Which 
changes are 
feasible for 

your 
operation?

VALUE OF FACILITY BENCHMARKING: https://facilityissues.com/main/value-facility-benchmarking/

https://facilityissues.com/main/value-facility-benchmarking/


IAMFA Benchmarking Program

For more info on IAMFA visit: https://www.iamfa.org/

https://www.iamfa.org/


IAMFA Benchmarking Program

◼ Endorsed by IAMFA, Run by Facility Issues

◼ International participation

◼ Annual benchmarking program since 2001

◼ Benchmarking Space & Cost Program

◼ Best Practices Workshop (day prior to IAMFA annual meeting)

◼ Related options

◼ Small Institution (Core Metrics) Program – simpler version

◼ Critical Facilities Program – more focus on reliability

◼ Occupant Satisfaction Surveys

◼ Facility Metrics / Scorecards – custom assignments

◼ Benchmarking as part of FMX CMMS – simpler & integrated

For more info, visit: https://facilityissues.com/cultural-institutions/

https://facilityissues.com/cultural-institutions/


Can Enter Data in Online Forms
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Can Upload/Download Excel Template

◼ Allows data by building for ALL types of facilities

◼ Can be faster and easier

◼ Allow integration with your ongoing systems/metrics.



Results are in Online Report

◼ Microsoft Power BI Interactive system

◼ Contain multiple years (when you participated)

For more live demo, visit: 
https://facilityissues.com/main/facility-benchmarking-services/cost-surveys/example-report/

https://facilityissues.com/main/facility-benchmarking-services/cost-surveys/example-report/


Annual Benchmarking Practices and 

Learning Workshop 
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◼ Equally valuable as the 

metrics is the ability to 

discuss “best practices” 

with other cultural facility 

managers.  

◼ Day-long “pre-conference” 

session at the annual 

IAMFA conference. 

◼ Opportunity to ask 50 

international “experts” 

about the lessons learned 

in their facility operations. 



Example Group Demographics
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Example Chart
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2019 Report Sections

1. Organization 

Demographics

2. Property Demographics

3. Property SLA

4. Space (composition)

5. Craft staffing

6. Supervisor staffing

7. Other staffing

8. Cost totals

9. Costs by quartile (various 

metrics)

10. Sustainability by quartile

11. FCI

12. Work orders

13. Projects

14. Site & grounds

15. Security

16. Technology practices

17. Impact of practice: 

custodial, maintenance, 

conservation, space 

management

18. Rated practices

19. General comments
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In Development
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◼ Excel Tools to 

Compile Facility Data

◼ Use export from 

corporate systems

◼ “Layered” Reporting

◼ Benchmarking

◼ Scorecard

◼ Monthly Variance

◼ Etc. 

CMMS ExcelERPCAFM



CASE STUDIES ON THE USE OF 

BENCHMARKING

Common Applications:

1. Demonstrate reasonable performance

2. Evaluate resources and performance

3. Justify need for proposed initiatives

4. Forecast needs for changes/additions in facility management 

scope
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1.  Most pertinent data for 

selected peer group reviewed 

with leadership at quarterly 

strategic planning meeting.

2.  Data/shared practices used to 

guide planned initiatives.

3. Facilities group demonstrates 

stability and confirms 

reasonableness of budget & 

practices.

Benchmarking Case Study: 

National Gallery 

of Art
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1.  Used annually to 

demonstrate effective 

management in funding 

discussions with Canadian 

Government & donors.

2.  Use internally to compare 

year-over-year operations 

performance to inform where 

improvements might be made.

3.  Use as basis for internal 

department goals, such as: 

“Cleaning cost/GSF in top 

20%”

Benchmarking Case Study: 

Canadian 

Museum of 

History
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1.  Facilities department realized 

there was a shortfall in 

maintenance staff.

2.  Benchmarking data was used 

along with review of current 

equipment to identify 

reasonable staffing levels.

3.  Additional craft positions 

approved by board.

Benchmarking Case Study: 

Indianapolis 

Museum of Art
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1.  Respond to Criticism:  Having 

independent third-party data 

from benchmarking can 

defend against perceived 

performance issues.

Benchmarking Case Study: 

Canadian 

Museum for 

Human Rights
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1.  Facilities department needed 

to establish appropriate 

budget when moving to a 

new, larger, facility.

2.  Used benchmarking data to 

justify the operating budget 

that would be required based 

on the size and nature of the 

the new facility.

.
3.  Other institutions use similar 

approach with major facility 

expansions.

Benchmarking Case Study: 

Exploratorium



For more Information:

https://facilityissues.com/

RLambe@FacilityIssues.com

315-601-6010

mailto:Rlambe@FacilityIssues.com

