FACILITY
ISSUES

Western Utilities Group Meeting Agenda

Wednesday, March 20, 2024

6:30 pm Meet at Thirsty Lion, 2000 East Rio Salado Pkwy., Tempe, AZ to join the group for drinks/dinner.

Thursday, March 21, 2024

8:00 — 8:30 am Meet at SRP Project Administration Building (PAB), 1500 North Mill Avenue, Tempe, AZ
Get own drinks @ café.

8:30 — 9:30 am Safety, Introductions, Current issues — All
9:30 — 10:15 am Overview of IFMA Utilities Council & Benchmarking Program, Bob Lambe, Facility Issues
10:15 — 10:30 am Break and group photo

10:30 — 12:00 am Mini-presentations (by attendees) & Discussion

e TBD: APS, BPA, CNP, SCE, SCG, SRP
e Discussion

12:00 — 1:00 pm Lunch & Discussion

1:00 — 2:00 pm Mini-Presentations (by attendees) & Discussion

e TBD: APS, BPA, CNP, SCE, SCG, SRP
e Discussion

2:00 —2:15 pm Break

2:15—4:30 pm Presentation, Facility Tour & Discussion

e Portfolio Consolidations and Hybrid Workplaces at SRP
e  Facility Tour
e Discussion

6:15/6:30 pm Dinner with the group at farm & Craft, 4302 N. Scottsdale Rd. Scottsdale, AZ

Friday, March 22, 2024

8:00 - 8:30 am Meet at SRP Project Administration Building (PAB), 1500 North Mill Avenue, Tempe, AZ
8:30 — 10:00 am Facility Tour PAB

10:00 — 11:00 am Mini-Presentations (by attendees) & Discussion

e TBD: APS, BPA, CNP, SCE, SCG, SRP
e Discussion

11:00 — 11:30 am — Wrap-up & Free Pizza Friday
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