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Eastern Utilities Group Meeting Agenda 
 

Wednesday, February 28, 2024 
 
6:30 pm Meet at (Restaurant TBD) to join the group for drinks & dinner. 
 

Thursday, February 29, 2024 
 
8:00 – 8:30 am Meet at Entergy, 639 Loyola Avenue, New Orleans, LA 70113 

Continental Breakfast 

8:30 – 9:30 am Safety, Introductions, Current issues – All 

9:30 – 10:15 am Overview of IFMA Utilities Council & Benchmarking Program, Bob Lambe, Facility Issues 

10:15 – 10:30 am Break and group photo 

10:30 – 11:30 am Mini-presentations (by attendee) & Discussion 

• Portfolio Consolidation and Hybrid workplaces 

• Real Estate Supply/Demand Outlook (tentative) 

11:30 – 12:30 pm Tour of Entergy Headquarters Building – All 

12:30 – 1:00 pm Lunch & Discussion 

1:00 – 2:00 pm Mini-Presentations (by attendee) & Discussion 

• TBD 

• TBD 

2:00 – 2:15 pm Break 

2:15 – 3:15 pm Mini-Presentations (by attendee) & Discussion 

• Critical Facility support 

• TBD 

3:15 – 4:30 pm Town Hall or Discussion Topic by Facility Issues (Break-out session?) 

6:30 pm Dinner with the group at (Restaurant TBD) or on your own 
 

Friday, March 1, 2024 
 
8:00 - 8:30 am Meet at Metro Region Service Center 4809 Jefferson Highway, Jefferson LA 

8:30 – 10:00 am Tour Metro Region Service Center – All  

10:00 – 11:00 am – Service Center Metrics & Planning Issues (if interest)  

• Benchmarking Review - Bob Lambe, Facility Issues 

• Discussion 

11:00 – 11:30 am – Wrap-up  
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